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Introduction

Company: ITCE
Position: Training Manager

Certifications: PMP, MCT, ITIL Foundation
Certified, MCITP: Enterprise Project Management
with Microsoft Office Project Server 2007

Education: Bachelor’s degree in Computer
Science from Sofia University “St. Kliment
Ohridski”; Master of Science in Information
Technology from Stevens Institute of Technology.

Clubs: Toastmasters International
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A quick poll...

 many of you have implemented a tool to
ort the project management processes in
r organizations?

t tools?

roject Server 20077
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Overview

1t
Maritza East 3 AD - the sole lignite coal plant not
nly in Bulgaria, but also in Southeastern Europe that

ompletely complies with the European
vironmental standards

ct Purpose

rove the planning of resources and budget for the
maintenance of equipments in ENEL.
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Business need

/ to plan and manage effectively the
tenance of around 70 000 pieces of

ipment with about 70 000 components to
?

ative vs Strategic View

PM
modules . Work
Orders
Preventative Work
Maintenance ‘ Specifications
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MS Project Server 2007/

rates back and forth with Q4
ide overview of the necessary maintenance

‘::. 10.104.67.74 - Remate Desktop Connection
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Implementation

are do you believe were the problems in such
plementation?

t do you think were the best practices that
mployed in order to succeed?
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Results

lique solution that is used to manage core
ness processes

rovided:

isibility for the necessary resources to the
nagement

ier management of the maintenance activities for
planners
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Next Steps

e the solution by:
lding management of material resources

reating an integrated workflow for work-orders
etween Q4 -> Project Server -> Q4
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Questions

For a yﬁcio 1s or clarifications
info@pmi.bg
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Presenter
Presentation Notes
Now is the time for your questions about this topic or any of your concerns.

You can also send your questions to my company’s website e-mail courses@skillsltd.com
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