
International Institute of Business Analysis –

Bulgaria Chapter

Kostadin Kupenov, PMP, President,

Milena Mileva, CPBA, Vice President

28 April 2011г.



sofiabg.theiiba.org |  info@sofiabg.theiiba.org 2

What is Business Analysis

“Business Analysis is the set of

tasks and techniques used to

work as a liaison among

stakeholders in order to

understand the structure, policies,

and operations of an organization,

and recommend solutions that

enable the organization to

achieve its goals.”
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„The bridge‟

 Why do we need BRD

 Establish a contract with the customer

 Planning the project

 Guideline for development

 QA basis 

Business

Technology

Business

Technology



Why Business Analysis

 Poorly defined applications contribute to a 66% project 

failure rate, costing U.S. businesses at least $30 billion 

every year (Forrester Research)

 60% – 80% of project failures can be attributed directly 

to poor requirements gathering, analysis, and 

management (Meta Group)

 40% of problems are found by end users (Gartner)

 25% – 40% of all spending on projects is wasted as a 

result of re-work (Carnegie Mellon)

www.theiiba.org
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PB & BA

 The role of the BA differs from the role of the Project 

Manager 

 BA is responsible for defining and managing the scope of 

a business solution

 PM is responsible for the work necessary to implement 

that solution

www.theiiba.org
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Mission and Vision

Develop and maintain standards for the 

practice of business analysis and for the 

certification of its practitioners

The IIBA
TM

is an international not-for-profit professional 

association for business analysis professionals.

Vision
The world's leading association for 

Business Analysis professionals

Mission
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IIBA Bulgaria - History Facts

 2003 International Institute of Business Analysis founded

 2009 Bulgarian Chapter of IIBA founded

 2011 Almost 100 chapters

 2011 More than 18000 members in 80 countries
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BABOK

 The Business Analysis Body of Knowledge® (BABOK®) is the 
collection of knowledge within the profession of Business 
Analysis and reflects current generally accepted practices. 

 The BABOK® Guide is a reference for professional knowledge 
for Business Analysis and provides the basis for the Certified 
Business Analysis Professional™ (CBAP®) Certification.

 Current version is BABOK® Guide 2.0



Relationships between the knowledge areas

www.theiiba.org
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Certifications

 Certified Business Analysis Practitioner (CBAP)
 Minimum 7500 hours of BA work experience aligned with the BABOK® Guide in the last 10 

years

 Minimum 900 hours in four of the six knowledge areas

 Minimum 21 hours of Professional Development in the past four years

 Two references from a career manager, client or CBAP® recipient

 Certification of Competency in Business Analysis (CCBA)
 Minimum 3750 hours of BA work experience aligned with the BABOK® Guide in the last 

seven years

 Minimum 900 hours in two of the six knowledge areas or 500 hours in four of the six 

knowledge areas

 Minimum 21 hours of Professional Development in the past four years

 Minimum high school education or equivalent

 Two references from a career manager, client or  CBAP® recipient
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Online Library 
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More…

 Web Seminars

 BA Connection

 Quick Tips

 40 USD membership, IIBA Bulgaria - no fee



International Institute of Business Analysis - Bulgaria

http://sofiabg.theiiba.org

Thank you!


