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Key words:

A project is a temporary endeavor undertaken to create a unique 
product, service or result (PMBoK).DEF.

This definition implies that:

What is a Project?

1. unlike operations, projects are 
temporary and unique

Slide 3May 2011 Siemens IT Solutions and Services

� temporary

� unique

� endeavor

� result

temporary and unique

2. like operations, projects strive to 
achieve a set of objectives and 
ultimately create benefits

3. like operations, projects are performed 
by people , constrained by limited 
resources, planned, executed and 
controlled



An effective project organization is needed to undertake the 
project’s work and achieve its objectives (PM@SIS CoP).DEF.

Key Roles:

Who is Who in a Project?

Entrepreneur: also ref. to as Project Sponsor or Project Owner, defines the project’s objectives and 
secures its overall budget
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secures its overall budget

Project Manager (PM): designs the project so as to achieve its objectives and executes it in time-
scope-resources bearing full authority and responsibility

Commercial Project Manager (CPM): manages the project’s finances and business administration

Quality Manager in Projects (QMiP): supports the PM in designing the project and assures that the 
project is delivered as designed

Solution Design Authority (SDA): engineers and implements all IT products



PM@SIS Project Phase Model

PM070

Contract
Approval

PM020

Bid Invest
Approval

PM040

Offer
Approval

PM080
Handover

Completed /
Start Project

PM010

Opportunity
Approval

Sales Process
Milestone

Milestone with Quality-
Gate Systematic
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PM200

Approval of
Detailed Planning

PM600
Release for
Customer 

Acceptance

PM650

Customer
acceptance

PM700

End of
Warranty

PM670

Project 
Close out

Project specific milestones 
according to type of project

PM100
Order

Receipt
Clarified

PM080
Handover

Completed /
Start Project

Project Delivery Process



Key words:

A WBS is a deliverable-oriented hierarchical decomposition of the 
work to be executed by the project team to accomplish the project 
objectives and create the required deliverables (PMBoK).

DEF.

This definition implies that:

Breaking Down the Work

1. work needs to be divided into smaller, 
more manageable parts
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� WBS

� deliverable

� work [product]

� decomposition

� hierarchical

more manageable parts

2. work needs to be divided into 
measurable , verifiable work products

3. a structured approach is needed for 
breaking down required deliverables 
into work packages

4. the level of decomposition depends on 
size, complexity, risk and governance



How do we Design a Project?

Key ProcessesKeys Words

1. Scope

The Triple Constraint

Given objectives might be achieved is numerous ways – the given 
project has to be designed as to reduce complexity .DEF.
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2. Time

3. Resources

4. Risk

5. Team

6. Customer



eGovernment.BG: The Project

Customer
� Ministry of State Administration
� Ministry of Transportation & ITC

Term
� 3 years, starting 15th December 2007

Volume
� Siemens: 3 Million Euro
� Total Program: 9 Million Euro

Major Deliverables
� Data-Center
� Portal Application
� eService Presentation Framework
� 18 x eServices
� consulting services
� Maintenance & Operation
� back-end application
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� Total Program: 9 Million Euro

Partners
� Employment Agency
� Municipalities
� Citizen Registrar
� HP
� Oracle
� Stemo & Materna

Program Scope
� 3 x Data-centers
� Portal – Middleware – Repositories
� 54 x eServices
� Disaster Recovery strategy

Major Milestones
� 08’08 Portal v1.0 was deployed
� 07’09 Datacenter was commissioned
� 08’09 Portal v2.0 was deployed
� 02’10 Portal went Live with 14 eServices

Resources
� Project Management
� Business Analysis
� SW Design & Development 

Infrastructure & Application 
Management



eGovernment.BG: The Solution
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Thank you for your attention
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Rumen Vatev

Project Manager

Address:
Sofia
2 Kukush St.

Tel.: +359 2 8127 276
Fax: +359 2 8115 300
Cell: +359 88 9100 233
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Project Manager Cell: +359 88 9100 233
rumen.vatev@siemens.com



workshop schemes 1
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workshop schemes 2
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workshop schemes 3
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workshop schemes 4
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workshop schemes 5
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